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Risk H
Risk|Risk Title (There is a|Potential igh, Action Timescale
No |risk that...) consequence medium,
low
: Review annually /
01 |Risk register Non compliance |Low Tokeepit updated and for in year
comprehensive .
additions
Damage to 3rd party
02. |asaconsequenceof |Legal Action  (Medium |Public Liability cover Reviewed annually
providing services
Absence of clerk
through No business : Contingency plans in place with ,
03 sickness/extended conducted medium Chair/councillors As appropriate
leave
o [Riskofnon - Nobusiness | CTOT PIER (O SO s cpproprite
recruitment of clerk |conducted 9 : ’ P approp
recruitment
CIerk{ZFO una?'; o Workload regularly reviewed
compiete essentl between clerk/RFO and chair.
\;\(/j%r_k_ du:lto Lack of Support  in  place  from Ongoing/annual
05 '::'grll pressure compliance high councillors, unrealistic work 9 rgi <l
3. e P recognised and solutions found, ap '
opportunitist bids, Reviev of contract and
Review of process etc personnel practices
Policy on social media in place,
Inappropriate monitoring of posts, promotion
06 |Useof social media |~ br_| ng high pf _Iegltlmate cquncH ongoing
council into information, councillors,
disrepute employees, contractors aware of
good conduct guidelines.




07

Annual Budget and
Expenditure

Overspend,
inappropriate
alocations,
inability to
deliver services

Low

Budget setting process followed
to enable redlistic precept.
Ongoing monthly assessments
of spend to Precept budget &
other income. ldentification of
additional revenue sources and
opportunities from
grants/donations.

Annual process
followed by
monthly checks

Proper compliance Varvin Councillors made aware of the Monthly
08 |with financial ying medium (financial approval and limits expenditure
outcomes : o
procedures policy and processes monitoring
Claimsto be submitted on a
Inland revenue and Financial regular basis, reported as part of
09 VAT claims penalties Low the financia report at relevant AT WAL
Full Meeting(s)
Loss of cash though |Effect of REEITEET on 1 S
10 . : statements with monthly
theft/dishonesty services : :
expenditure/income reports
Lega liability
11 |because of asset Lega action medium |Public liability cover Reviewed annually
ownership
Check, amend and reconcile all Reviewed at each
: : : records from commencement of .
12 |Financial Records Varying low . : . full council
fiscal year, submit to Council mestin
for approval and authorisation g
Full  Council Agenda for
13 Asset Register Under/over Medium discussion/amendment iflAnnual
Cost/Vaue estimating value applicable and authorised by
Full council
On May Full Council Agenda
14 Annual Financia eIXr;te?rr?a'al ;n(;jlt medium for discussion/amendment if annual
Statement o applicable and authorised by full
raise issues :
Council
Proper compliance Contracts of  employment,
15 | "OP P Lega action |low induction, annual appraisal, Ongoing, annual
with employment law .
access to training
Proper compliance Proper process on awarding
16 |with contractual Legal action |Low contracts, project managed as ongoing

arrangements

appropriate regular review




. . . On May Full Council Agenda
17 I\R/I'Sk Reglstetrg Risc Inability to plan for discusson/amendment if annal
anagement F1an | 14 mitigate risk applicable and authorised by full
Council
Adherence to lega power,
- Proper use of S137 | Spend outside medium |@Fats  policy and  regular) Asapplications
expenditure regulations monitoring to ensure fair and| /awards are made
equitable distribution.
S . Action by
19 |interes, gifts, medium  (anerence 10 code of Conduct A nl review
hospitality Loss of public andards board requirements.
trust
_ Confusion Audio recorded for accuracy,
. Accurate recording of otential lecal llow distributed  internally  for| Eachfollowing
council business P actioneg amendments, approved and meeting
authorised at following meeting
| ack of anrlng Io_n cofrrectadg?a'ulmalg
Meeting consultation | jnfluence with : ISts, - applylng - for tion :
21 ltimetabl Medium ([time, following the procedural| As appropriate
Im €s partners, lack of , - :
o timetables, ensuring councillors
credibility
are aware
2o Bus shelters and seats Injury FO3 low Regl_JIar monitoring and timely Ongoing
parties repairs
Regular maintenance checks and repairs
23|Car park low as necessary/required, adherence to ongoing
regulations, litter collection
d Risk assessment in place, contractor
. r' .
24 Toilets Injury to 3 low brlgfed, proper products used regular ongoing
party review of maintenance with timely
response.
Play areas:- Annual independent safety and condition
Iniury to 37d checks plus safety inspections are carried
25|Coniston/foreshore/ a{r ¢ y high  |jout monthly and any problems identified {Ongoing/annual
party and appropriate action taken, timely
BMX track remedial work carried out
Implication of Working with Trustees to report issues,
26|Library building non- mediumstructural review, plan for refurbishment, ongoing
maintenance timely repairs










